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A messAge From the President And executive director

It is our pleasure, as the Tamir President and Executive 
Director, to extend greetings to you in this 2015/2016 
Annual Report.  Over the past year, we continue to be 

amazed by the strength of the people who make Tamir; our 
participants, our staff and our families, who remain dedicated, 
optimistic and willing to conquer challenges, big or small. 

Tamir Foundation is one of many Transfer Payment Agencies 
under the auspices and financial support of the Ontario 
Ministry of Community and Social Services (MCSS), with 
the mandate to provide residential support, day programs 
and other services to people with developmental disabilities 
in Ottawa. However, we are much more than just that. 
Our mission statement guides us in all our decisions: 
“Tamir is a proud and caring team of participants, families, 
volunteers and professionals dedicated to assisting people 
with developmental disabilities realize their potential in a 
supportive Jewish environment through opportunities for 
personal growth and community involvement.” 

What better way to fulfill our mission than to celebrate the 
Jewish holidays with family and staff participation; events 
such as Sukkot in the backyard of Killeen residence, the 
lighting of the candles at our annual Chanukah evening or 
enjoying our much anticipated Third Seder. None of this 
would be possible without the continued support of the Jewish 
Federation of Ottawa. We owe them a large vote of thanks.

Our Tamir Neshama Choir, under the creative direction of 
Cantor Daniel Benlolo, was very active again this year singing 
at a variety of locations and events in Ottawa and elsewhere. 
We are proud to report that the Choir launched its first CD, 
‘Sole to Soul.’ The CD launch performance at Centrepointe 
in Nepean last fall was a highlight of the year. Do not miss 
your chance to purchase your very own copy of the CD!

A major challenge in this past year was the successful 
negotiation of a new labour agreement with our front line  
staff, members of CUPE Local 4870. This new agreement 
provides members with wage increases, a new pension plan and 
other benefits. We were able to provide these improvements 
through a difficult process to find savings and operate more 

efficiently. We are proud to say that these changes were 
implemented with minimal impact on our participants. We 
will be challenged in future agreements to be able to do so 
without additional assistance from our major funders. 

Our fundraising efforts were driven by a successful 
membership drive, increasing our membership and our total 
donations by over 50%.  We held a very successful Vintage 
Car Raffle in which we raised a significant amount of new 
funds for the organization. Without the dedication and hard 
work of Matt Caplan, our Car Raffle would not have been  
so successful. I would like to extend a heartfelt ‘Thank You’ 
to Matt for his efforts and success. 

Our newly initiated Endowment Fund, in its first full year, 
increased its capital account with several large contributions. 
Managed within the Ottawa Jewish Community Foundation, 
our goal is to create a fund that that will generate a predictable 
and substantial annual revenue stream to help finance our 
efforts to maintain and improve the quality of life of our 
participants. Thank you to all of our endowment and other 
donors who continue to provide financial contributions in 
support of Tamir.  

It is with tremendous optimism that we look forward to the 
upcoming year. It is our hope that several projects will come 
to fruition in the next twelve months. Tamir’s operations 
continue to be superbly led by a group of committed 
management and administrative staff and our caring front 
line staff teams. 

The Board of Directors of Tamir is comprised of dedicated 
professionals from all walks of life who volunteer their time 
to help make Tamir the strong and caring organization 
that it is today. Collectively, the Board advises on long term 
strategies and short term projects. Without these committed 
individuals, Tamir would be highly challenged to deliver high 
quality and caring service. I would like to thank all our Board 
members, both past and present, who have volunteered their 
expertise to make Tamir a better organization.

Let us celebrate our triumphs, both large and small. Let us 
remember each day that our success would not be possible 
without the support and encouragement from the MCSS and 
the JFO, our major financial contributors, and all our Tamir 
family – our participants, our staff, our families and you,  
our dedicated supporters of this worthwhile organization. 

Mark Palmer, Executive DirectorBob Thompson, President
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2015-2016 ProgrAm highlights

Day Services 
Estelle Allen, Supervisor

Tamir’s Day Services supports participants to enhance 
their identity through skill development and community 
participation. Activities are geared to suit a wide range of 
needs and interests. Options include: volunteer and job 
placements, life skills classes, community based activities, 
health and wellness opportunities and arts programming 
such a music and movement. 

Volunteering is one of the most meaningful aspects 
of Day Services. Participants feel a sense of pride, 
connection and accomplishment and our partners 
appreciate their efforts. A number of new volunteer 
placements were developed this year, including;  
weekly trips to the Fletcher Wildlife Gardens to help clear 
the space for spring; setting up yard sales for Habitat for 
Humanity’s Restore program; organizing First Aid kits and 
emergency bags for the Canadian Red Cross, and being 
part of the work crew for the grand opening of St. Vincent 
de Paul Central Store on Merivale Road. Passages was also 
thrilled to help with the 2016 festival period at the Aberdeen 
Pavilion. We are proud to add these new partners to an 
impressive list of community groups and businesses who work 
with Tamir and our participants (see page 13 for full listing). 

For many, summer means sun, fun and travel, and this 
holds true for Tamir Day Programs too! A get-away 
to Kingston included a tour of the popular Kingston 
Penitentiary Museum as a unique highlight. Boating on 
the Ottawa River with an experienced sailor from Ability 

Sail at the helm was a great way to spend a summer day. 
Sport fishing, a popular and longstanding summer activity 
included a BBQ lunch, courtesy of the RCMP and Friends 
for Sport Fishing. Another annual must do, attending the 
Capital City Fair, had participants enjoying a day on the 
rides, hosted by Hydro Ottawa through Disability Day at 
the Fair.

Day Services is always looking for new ways to engage  
the imagination of the people we support. Talented artist 
Liz Campbell worked with the group to create unique 
works of art, later framed and given to family members  
as gifts. A native drummer by the name of Sharp from  
the Native Lanark Drum group treated our gang to an  
amazing cultural experience. Brightening Lives, a pet 
visiting program run by the Ottawa Humane Society,  
comes to Day Program every month and participants enjoy 
petting and grooming these loving dogs. Day Program  
Campus is proud to continue to deliver Kosher Meals on  
Wheels, bringing a warm greeting and a meal to shut-in  
residents of the Ottawa Jewish Community.
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As another example of giving back to our community, 
Passages has proudly adopted Evergreen Park in McKellar 
Heights. The group has committed to twice yearly clean-ups 
and has gone above and beyond, doing weekly maintenance 
for the month of May. 

All of these experiences, whether it’s volunteering, on-site 
programming or community excursions, make Tamir 
Day Programs what they are – creative, stimulating and  
busy! What a great year, thanks to all our partners for 
making it possible.

residential Program 
Laurie Oakley, Residential Operations Manager

Tamir plays an integral role in helping people pursue their 
goals and realize dreams, big and small. There are so many 
good news stories. For example, one young man finally had 
the opportunity to visit his family in New York. A woman 
in her senior years joined an art program and is exploring  
her talents with others who share the same interest. A 
gentleman joined Tamir’s outreach services and is now 
connected with peers after many years of isolation.

Our residential program is also here to ensure our residents 
are as healthy and safe as possible and that they receive the 
care and support they require. A number of individuals in 
our care are facing significant health challenges in areas 
such as mobility, early onset dementia, seizure disorders, 
just to name a few. The literature shows that our folks are 
aging rapidly, faster in fact than the general population. 

We continue to advocate for their health care and work 
in consultation with medical professionals and families,  
ready to intervene quickly to provide proper care and 
support and reduce the risk of harm. 

Tamir works to ensure our homes are safe, in good repair 
and that they reflect a warm and nurturing atmosphere. 
Through resources from the Ministry of Community and 
Social Services and Tamir’s own fundraising, we completed a 
number of significant renovations and upgrades to furniture 
in several homes. For example, we completed a full kitchen 
renovation at our home on Killeen Avenue, completed major 
facelifts to our Timeshare (respite) and Broadview homes 
and painted in most locations in the organization. 

Looking forward, we plan on further developing our 
individualized planning process to ensure our services and 
agency culture are “person centred”, focused on the things 
that matter to people. 
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Judaic Program
Cantor Daniel Benlolo

2015-2016 has been a busy and exciting year for Tamir’s 
Judaic Program! A highlight in 2015 was the creation of the 
Tamir Neshama Choir’s CD, “Soul to Sole” launched with a 
sold out performance at Centrepointe Theatre. This inspiring 
show was also taped and broadcast through Roger’s TV. The 
entire event was an amazing experience for our participants, 
families and the fans of our Tamir Neshama Choir. 

Tamir was fortunate to host a number of holiday get- 
togethers this past year. There is nothing more 
quintessentially Jewish than gathering our large Tamir 
‘mishpacha’ (family) to enjoy food, drinks and music as 
one. We celebrated Rosh Hashana dinner, Chanukah at  
the SJCC, and the 3rd Seder at Agudath Israel. Our 
holiday activity for Tu B’Shvat was a wonderful visit to the  Museum of Nature, giving our participants the true 

experience of nature and all it has to offer this world.  
Our weekly welcome of Shabbat continues to be a focal 
point of our Judaic core values and celebrations.

Each week, the Tamir Neshama Choir meets to practice 
and learn songs, including pop, Broadway musicals, 
liturgical pieces and even some original music put together 
by our members. The Choir is always expanding their 
repertoire to encourage ‘tikkun olam’ (repairing the world) 
in the community and beyond. The group loves to perform, 
and were privileged to put on shows both in the local 
community and outside of it. 

Recent performances included the H’Art Centre in  
Kingston, AJA50+ at Hillel Lodge, and the Hair Donation 

Ottawa, a cancer research 
fundraiser, where the Choir 
sang for Deputy Mayor 
Mark Taylor and several 
other City Counsellors. We 
also travelled to Renfrew 
to collaborate with the 
Community Living 
Renfrew County South 
Drama Troupe. These 
performances are a great 
way to advertise all the good 
that is done here at Tamir. 
Lastly, we were fortunate to 
gain several new, generous 
donors this year who were so 
inspired by what we do that 
they felt compelled to get 
involved. Thank you to all 
our supporters!
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Keshet for Kids
Tamir’s Keshet for Kids Program was established in 2004 to 
provide children and youth with developmental disabilities 
an opportunity to take part in meaningful summer  
activities in a supported environment.

This past summer, campers were on the move with trips 
to museums, local festivals, boat rides, the Mont Cascades 
waterpark, local movie theatres and local parks. They visited 
the SJCC pool and gym a few times every week and really 
enjoyed becoming ‘regulars’ at this great facility.

This year, the group also joined up with Tamir’s Day 
Program to share activities. They participated in music, 
arts and crafts and lunch time BBQ’s. The highlight was 
definitely spending time with other Tamir day program 
participants and making some new connections. 

Favorite activities this summer were all about the animals! 
A visit from Little Ray’s Reptiles, weekly wildlife classes 
run by Passages staff and an awesome trip to Parc Omega 
rounded out the summer. Many of the Keshet campers had 
never been up close to super-sized animals such as moose 
and reindeer, so reaching out to touch and feed them was 
an added thrill.

Everyone deserves 
some summer-time 
fun and we’re proud 
to be able to offer 
these opportunities 
to a great bunch 
of Keshet campers. 
Many thanks to the 
Jewish Federation 
of Ottawa for their 
continued support! 

Joint Health and Safety committee
Lisa Giffin, Human Resource Manager

Tamir is very pleased to announce that ShareVision, a 
communication database used to house program and 
participant related information, has been successfully 
launched at Tamir! The new system allows up to the minute 
access to important information such as communication 
logs, participant medical progress notes, and program 
schedules. It’s also made a big difference to H&S systems 
at Tamir. All Damage, Loss, Hazard and Maintenance 
Reports and Incident/Accident Reports are now available 
on ShareVision, which makes responsiveness and analysis  
of issues as they arise much more efficient. 

As another example of technology and its benefits, the 
annual H&S led Workplace Safety Survey was sent to all 
staff this year via Survey Monkey. Traditional paper and 
pen based surveys usually had a return rate of about 20%.  
With the survey made so accessible and user-friendly, 
the response rate has increased this year to 50%! We 
are very pleased, as the more information available, the 
more meaningful the improvements. Additional projects 
completed this year through the JHSC included Behavioural 
Needs Assessment completed for each participant, a 
program specific Hazard Analysis, and a Contractor 
policy and package, created to streamline communications 
between Tamir and the people we contract to maintain and 
repair our premises.

Staff Training
ShareVision has also improved Tamir training systems!  
A staff training platform was created by ShareVision based on 
Tamir specific requirements, and we are very pleased with 
the result. Over the year, three training sessions have been 
made available on-line, allowing staff to access the materials 
during work time and reducing the amount of replacement 
time needed to complete staff training requirements. The 
information is easily accessed, user-friendly and reports 
can be quickly generated to confirm who has completed 
the training. Tamir plans to offer at least three additional 
trainings over the coming year in this manner as well.

Another significant training goal achieved this year was a 
comprehensive Management Leadership Program offered 
in partnership with Algonquin College and the Ministry of 
Colleges and Universities. Tamir received a grant covering 
50% of the cost of the Algonquin certificate program 
and offered 10 days of training to all Tamir management 
staff during 2015. Topics such as situational leadership,  
coaching, problem solving and effective listening skills 
were presented, and each participant in the training 
took away meaningful tips to implement in their day to  
day work. 
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Believing in the Future
Donors have responded very favourably to the creation of the Tamir Endowment Fund 
with the Ottawa Jewish Community Foundation. Since its’ inception last year, we now 
know that over $500,000 has been gifted to Tamir by generous donors in their wills. 
Along with several anonymous donors, the following people have either given to the fund 
or informed us that they have left a gift in their will to Tamir. 

Robin Belsey
Debbie and Norm Ferkin

Paul and Sharon Finn
Irv Hoffman

Jacquelin Holzman and John Rutherford
Norman and Isabel Lesh
Steven and Hildy Lesh
Lily and Jerry Penso

Alex Polowin
Dodie and Bram Potechin

Jean Stringer

For your intention of leaving a gift in your will, Tamir is greatly indebted to you. You 
will help ensure the well-being of our participants for the years to come. THANK YOU 
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sources oF revenue

exPenditure
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FinAnciAl rePort

BaLancE SHEET 
as at March 31, 2016

aSSETS
Cash and investments 1,474,056
accounts receivable 291,762
Capital assets 2,748,687

TOTaL aSSETS $  4,514,505

LiaBiLiTiES 
accounts payable and accrued liabilities 990,985
Deferred revenue 268

TOTaL LiaBiLiTiES $  991,253

nET aSSETS
externally restricted  2,748,687
internally restricted 63,000
unrestricted 711,565

TOTaL nET aSSETS $  3,523,252

TOTaL LiaBiLiTiES anD nET aSSETS

TOTaL LiaBiLiTiES anD nET aSSETS $  4,514,505
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STaTEMEnT OF rEVEnUE anD EXPEnDiTUrE
for the year ended March 31, 2016

rEVEnUE
rEVEnUE
 ministry of Community and Social Services 6,692,798
 Client revenue 1,049,155
 Donations, Grants and allocations 428,195
 other 40,457 
  $  8,210,605

EXPEnDiTUrE

EXPEnDiTUrE PrOgraMME
 Salaries and benefits 6,328,690
 Food costs 260,231
 rent 95,094
 Vehicle operation and maintenance 93,150
 Houseware supplies, repairs and maintenance 393,241
 other program expenses 563,008
  7,733,414

OFFicE aDMiniSTraTiOn
 office and general 150,847
  $  7,884,261

EXcESS OF rEVEnUE OVEr
EXPEnDiTUrE $326,344
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tAmir BoArd oF directors

robert Thompson, President
Joel Kanigsberg, Immediate Past President
Shira Brass
Joe Brownstein
Carol Diamond
Hal Grossner
Brian Keller
adam moscoe
morris neuman
Susan marcus
richard Zuker

mark palmer, Executive Director

Past Presidents
Joel Kanigsberg
Christine Kessler
Howard Yegendorf
esther Kwavnick
richard Zuker
esther Tarasofsky
Zelda Shore
lewis auerbach
Gilda Good
ron Stein
rona Shaffran-Tannenbaum
eric Weiner
maggie lederman
noreen Bosley
lily penso
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tAmir stAFF
(June 2016)

Main Office
executive Director ........................................................................... mark palmer
manager of Human resources ......................................................... lisa Giffin
manager of Finance and administration ............................................ Sultana Ferdousi
residential operations manager ...................................................... laurie oakley
Director of Fundraising and Communications ...................................... neil m. leslie
Judaic advisor ............................................................................... Cantor Daniel Benlolo
Scheduling Supervisor ..................................................................... Chris Frizell
payroll administrator ....................................................................... Kerri Hie
accounts payable/receivable administrator ....................................... nasim ahmed 
Human resource, Judaic & office administrator ................................. Frances mercer
Finance administrator...................................................................... mariana erimiea

Program Supervisors
riddell and outreach ....................... Dale Wyman
Day programs and passages ............... estelle allen
Timeshare and Killeen ......................... marie Sims
Broadview and Sil ........................... Kim mulvihill
Hare .............................................Sandi mcCaw
12 Van lang ......................................Chris Frizell
75 and 77 Grammercy ...................rebecca more

Primary counsellors
Shelly landrigan
lisa King
Jessica liptak
lisa peterson
Sylvia Wood
Cheryl Tremblay
robyn Weedmark
Samantha Brown
rick Brandt
Vanessa raymond
Julia mcKinnon

Juli Veenstra
Glen pierce
Tammy Tanner
michael Waihenya
Josh Williams
andrew lefebvre
Harjit Thiara
Jun pecana
erin evans
emily Helmer
monica Fambi

Kathi Jones
marie-rochelle marcelin
Samantha Durward
lauren robson
erin Gauthier
louise leroux
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donors

gOLD: $10,000 - $17,999

mrs. m. Dow
mr. and mrs. n. Ferkin

mrs. l. Flansbury
estate of Frances Greenblatt

mr. i. Hoffman
mrs. S. Howard

mr. and mrs. S. inglese
mr. and mrs. G. Jessop

mr. and mrs. B. achbar
mrs. F. appotive
mrs. l. Bellman

mr. and mrs. G. Casalese
Carlofsky Family Fund

mr. and mrs. J. Cramer
ms. S. Crawford

mr. and mrs. B. Keller
mr. m. levison and mrs. D. Belland

mr. and mrs. e. levitan
mrs. D. noonan

evelyn and norm potechin Fund
mr. and mrs. r. rowat

mr. and mrs. r. Thompson

SiLVEr: $5,000 - $9,999

mr. and mrs. i. aaron
mrs. r. Barrett

mr. and mrs. J. Bell
mr. mark Borts

mr. and mrs. G. Cavill
mrs. G. Courtemanche
mr. and mrs. J. Dover

mr. and mrs. D. elmose
mrs. r. engels

Jenna Greenberg B’nai mitzvah Fund
irving and Shirley Greenberg Fund

mr. r. Greenberg
mr. i. Greenblatt and mrs. D. Dugas

mrs. D. Hoffman
mr. T. Johnston

mr. D. Kent and mrs. l. mcFarlane
Dr. and mrs. D. Kwavnick
mr. and mrs. J. levitan

mr. J. liff
mr. and mrs. H. lithwick

mr. S. losacco and mrs. l. nudelman
mrs. e. maceachern

mr. and mrs. J. penso
The Honorable H. polowin and mr. S. polowin

mr. and mrs. S. rahman
mrs. V. Scott

mr. m. Takefman and mrs. m. Klinger
mr. and mrs. J. Toft

mr. H. Yegendorf and mrs. m. Tsibanoulis
mr. and mrs. n. Zagerman

mrs. S. Zagon
max and Tessie Zelikovitz Fund

mr. and mrs. r. Zuker

cHai-EST: $18,000+

mrs. T. Brewer
mr. and mrs. m. Caplan

mrs. a. Czajezncky
mr. r. Dow

mr. and mrs. p. Finn
mr. and mrs. m. Glube

mr. n. lieff and ms. F. Greenspoon

rena polowin Fund
mr. and mrs. Bram potechin

Dr. and mrs. S. Shiff
mr. H. Smith 

mrs. S. Tessier
estate of inez Zelikovitz

OrganizaTiOnaL anD cOrPOraTE DOnOrS

arnon Corporation
aurora Brotherhood of ottawa

The azrieli Foundation
Carling realty ltd.

Cohen & lord insurance
Community Foundation of ottawa

The DanBY Foundation
emond Harnden

Harry p. Ward Foundation
iBm employees’ Foundation

Jade Kat project management inc.
minto Founation

ontario Trillium Foundation
TeluS Cares

Quickie Community Foundation 
The Vered Foundation
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community PArtners
abbeyfield House

adopt-a-park – City of ottawa
adorit Boutique

algonquin College DSW program
aurora lodge no.53 of ottawa

Bethany Hope Centre
Canadian red Cross
Capital City news

Capital Courts Training Centre
Champions Baseball

Computers for Schools
Critter Jungle – Hampton park plaza

Dovercourt recreation Centre
Dragons for all

Friends for Sport Fishing
Habitat for Humanity restore – richmond road

Home Depot – Bank Street
Jewish Family Services – Kosher meals on Wheels

Jack purcell Community Centre
Jim Durrell arena

mcBead Creations
naC – Share the Spirit

ottawa Children’s Treatment Centre (oCTC)
overbrook Day Care/andrew Fleck Child Care Services

parkdale united Church
rideau-rockcliffe Community resource Centre

Salvation army Thrift Store – merivale
Snowsuit Fund

Society of St. Vincent De paul – merivale
Soloway Jewish Community Centre

Tony Graham Toyota
Tulip Festival

YmCa Carlingwood mall

JudAic outreAch PArtners
agudath israel Congregation
aJa50+ Creative Connections

Camp B’nai Brith
Chabad Student network
Congregation Beth Shalom

Hillel lodge
Jewish Family Services

Jewish Federation of ottawa
ottawa Jewish Community School

Temple israel
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