
2
0

1
1

-2
0

1
2

 A
n

n
u

A
l

 R
e

p
o

R
t



Acknowledgements

We would like to convey our gratitude and thank 

the following organizations whose financial support 

allows Tamir to provide and maintain our services.

• Ontario Ministry of Community and Social Services

• Jewish Federation of Ottawa

• Jewish Community Foundation of Ottawa

A very special thank you as well to the hundreds of 

individuals and businesses who support us with their 

donations and time. You are a significant reason 

behind the successes highlighted within these pages.

Thank you, as ever, for all that you do for Tamir.



2011-2012 Annual Report 1

2011-2012 BOARD OF DIRECTORS
 

Christine Kessler, President

Joel Kanigsberg, Vice-President

Howard Yegendorf, Past President

Ian Raskin, Treasurer

Robert Thompson, Member at Large

Jaymour Bell

Rabbi Ely Braun

Jack Cramer

Marilyn Dow

James Katz

Barry Mandelker

Morris Neuman

Lorne Rachlis

Sharon Reichstein

Alan Sobel



2 Tamir

A Message from the President

As my first year as President draws to a close, I cannot help but feel  
a great sense of pride in Tamir and all that has been accomplished.

Our participants calendars have been chalk full this year. The Tamir 
Neshama Choir has been busy performing at venues throughout Ottawa; 
at Grimes Lodge of the Ottawa Hospital Cancer Program, the Yom 
Hashoah (holocaust remembrance) concert at Temple Israel, and Rolling 
Rampage on Parliament Hill just to name a few. The choir has also been 
active on the road at the Yom Ha’azmaut (Israel Independence Day) 
concert in Montreal and the Toronto and Calgary Jewish Film Festivals.

Through our production of Joseph and the Amazing Technicolor 
Dreamcoat two years ago, we learned first hand the benefits of 
involvement in theatre and the arts in general. This year, the creation 
of Judaism Through Art has enabled Tamir participants to explore their 
Jewish identity through art. This program, along with the Neshama  
Choir and our ongoing partnership with the Ottawa School of Speech  
and Drama, provides our people with very meaningful opportunities  
to express themselves artistically through drama, visual art and music. 

As President, I have had the opportunity to get to know our participants, 
families, volunteers and staff in ways that continue to provide insight 
into the lives of the people we support and the mission of Tamir. I 
have a deeper understanding of the importance of providing stable 
programming and comprehensive support to participants in a nurturing 
environment that’s centered on the needs of the individual. 

Meeting the needs of our population and ensuring quality of care, 
especially as people age and require more complex care, has become 
increasingly difficult in the face of increasing costs and continuing 
government austerity; a funding freeze for the past two years continues 
with no end in sight.

This year, we made significant administrative and operational changes in 
order to balance our budget and meet our obligations including terms of 
our new collective agreement with our unionized staff, and I am pleased 
to report that we were able to do so without any reductions in front-line 
staffing, which is key to maintaining quality of care and support.
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Our challenge, as we move forward, will be to remain fiscally  
responsible by generating new sources of revenue while, at the same 
time, minimizing the impact of required cost savings on our participants. 
To that end, we will continue to invite input from our management team, 
front-line staff and family members.

Our goal is to create a stable future for our participants and the 
organization. A new initiative for the upcoming year is development 
of Planned Giving. Planned Giving most often involves estate planning 
whereby donors name Tamir as a beneficiary of assets in their wills.  
We’ll be sharing more details about this program this Fall.

As President, it is a real privilege to have become integrally involved 
and to work with so many dedicated people. I would like to thank my 
colleagues on the Board of Directors for their energy, commitment and 
vision in guiding Tamir. 

I would also like to extend my appreciation on behalf of the Board to 
three members whose terms are ending; Jaymore Bell, Jack Cramer  
and Lorne Rachlis. Jay and Jack have been instrumental to providing 
solid representation on behalf of families and have been front and  
centre in ensuring quality of service at the front-line continues to be  
this organization’s number one priority. We are grateful as well to  
Lorne for his insight and sound advice on so many issues over  
the years.

The Hebrew word Tamir, represents a tree having deep roots that  
ground it and hold it fast. We are rooted in the common goal of  
making a difference in the lives of some of the most vulnerable people  
in our community. I have every confidence that, together, we can weather 
the uncertainties of the future and continue to ensure people with 
developmental disabilities receive quality care and enjoy a high quality  
of life in a Jewish environment in Ottawa.

President
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ASSETS  

OPERATING
 Cash and investments 553,810 
 Accounts receivable 115,413 

  669,223 

CAPITAL
 Capital Reserve Fund 457,309 
 Property and equipment 3,101,077 

  3,558,386 

TOTAL ASSETS $     4,227,609

LIABILITIES AND EQUITY

OPERATING  
 Accounts payable and accrued liabilities 517,551 
 Deferred Revenue 2,465
  Accumulated surplus 149,207 

  669,223 

CAPITAL  
Externally restricted  
 Property and equipment 3,101,077 

Unrestricted 457,309

TOTAL LIABILITIES AND NET ASSETS $      4,227,609

BALANCE SHEET  
as at March 31, 2012

Financial Report
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REVENUE

REVENUE
 Ministry of Community and  
   Social Services related funding 5,533,236 
 Client revenue 580,882
 Grants and allocations 143,191 
 Other 175,970 

  $     6,433,279

EXPENDITURE

EXPENDITURE PROGRAMME
 Salaries and benefits 5,171,186 
 Food costs 213,167 
 Rent 78,325 

 Vehicle operation and maintenance 112,086 
 Houseware supplies, repairs and maintenance 187,528 
 Other program expenses 462,386 

  6,224,678 

OFFICE ADMINISTRATION 
 Office and general 141,306

  $     6,365,984 

EXCESS OF REVENUE OVER 
 EXPENDITURE $67,295

STATEMENT OF REVENUE AND EXPENDITURE
for the year ended March 31, 2012
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Sources of Revenue

Expenditure
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JUDAIC OUTREACH:

•  A new and exciting program was added to Tamir’s Judaic schedule this 
year. Judaism through Art, a weekly art class led by Fortunée Shugar, gives 
participants the opportunity to explore their Jewish identity through art. 
Projects include working with a variety of media; including paint, pastels, 
pottery and mosaics to create masterpieces with a Jewish theme. Thanks to 
their efforts, Tamir’s Main Office lobby now boasts a life sized art tree which 
represents Tamir’s mandate to remain strongly rooted within the community.

•  The past year has seen new relationships forged with other Jewish 
organizations in the city, including the Developing Future Leaders Program 
with the Zelikovitz Centre at Carleton University. Through this initiative Tamir 
was able to take on 2 student interns in our Judaic program who work directly 
with participants, running weekly music and drama workshops. They are 
also working with the Tamir Neshama Choir on a small musical play. We are 
looking forward to welcoming new and returning interns in the Fall of 2012. 

•  The Tamir Neshama Choir continues to share their spirit by spreading their 
musical joy with concerts at Hillel Lodge, World Religion Day, Grimes Lodge, 
AJA 50+ and other community venues. They are most excited to be singing 
with the students from Nepean High School for the residents of Hillel Lodge. 

•  Participants of Tamir’s Judaic Program continue to be valuable members of  
the Jewish Community at large. They participate in community events, such  
as volunteering at Hillel Lodge and the Community wide Mitzvah Day. 

•  The Dreamcoat documentary continued to make appearances again this year 
at several Jewish Film Festivals, including Toronto, Detroit with still more to 
come. A highlight was the screening at the Calgary Jewish Film Festival where 
participants travelled as guests of the festival to perform and share their story  
of success.

•  The Judaic Outreach program continues to link with other community groups. 
This year, we jointly created a large mural with some visiting Israeli students. 
The collaboration between participants and students created everlasting 
memories and a beautiful mural. 

•  Holiday celebrations will always be a staple of the Judaic Outreach programs. 
Celebrations of High Holidays, Sukkot, Chanukah, Purim and Passover, as well 
as Community Shabbat celebrations are enjoyed by everyone who participates. 
Our participants also benefit immensely from our ongoing partnerships with 
Congregation Beth Shalom and Agudath Israel Synagogue.

2011-2012 Program Highlights
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RESIDENTIAL PROGRAMS:

•  Tamir welcomed three new residents this past year; one in our Broadview 
residence and along with two SIL participants in our Riddell home. We  
look forward to getting to know them and their families. 

•  We are pleased to welcome a long time employee of the Ministry of Community 
and Social Services and a long time friend and advocate to one of our residents 
as a substitute decision maker at our residences.

•  The usual contingency of Algonquin students in the Developmental Service 
Worker program were hosted at most Tamir homes. Aside from the one to  
one support they provide, it is a step towards recruiting them as employees.

•  An MSW student from Ottawa University provided weekly visits to the SIL 
Program to explore seniors programs in the city and went well beyond her  
40 hour requirement. 

•  A group of very keen fans attended the WWE Wrestlemania event at the  
Scotia Centre due to a generous donation of box seats.

•  Participant vacations this past year included trips to Madawaska Resort, and a 
cottage trip at Cedar Cove and plans are in the works for getaways to Kingston 
and Montreal.

•  Tamir continues to build and support community relationships by hosting  
the Best Buddies Program, Algonquin Chapter. Five participants were matched 
with peer buddies from the program. We hope to increase the number of  
peer buddies involved to provide opportunities for more Tamir participants.

•  Participants were very involved in Special Olympics this past year, competing  
in events such as basketball, hockey, bowling, snowshoeing and T-ball. One  
of our participants was fortunate to attend Special Olympics Hockey in Boston 
accompanied by a staff member from Tamir.

•  Twelve participants are registered in the Dragonboat program, “Dragons for 
All”, with Rideau Canoe Club (RCC). This program provides weekly boating 
experience to disabled adults, all summer long, and will culminate in the  
RCC’s own Dragonboat competition.

•  We continue to nurture family relationships and were able to support an 
individual to attend a memorial service for a family member in Brooklyn,  
New York.

•  Focus on participant health remains a priority and in the past year Tamir  
assisted several people with weight loss and as a result their diabetes is  
managed without medication. 
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•  Tamir continues to provide on-going support to participants by assisting one 
individual to access respite care. We also provided support to an outreach 
participant in closing her late husband’s estate and relocation her and her  
sister to more adequate housing, closer to Tamir.

•  Therapeutic services were offered throughout the year in the areas of 
occupational therapy, behavior management, dietician, physiotherapy, 
aquatherapy , cranial sacral massage, grief counseling as well as consults  
with a dietician.

•  CCAC services were accessed for several residents and we have continued  
Direct Service Nurse weekly visits to assess health and wellness, reviewing  
plans of care and assist us in advocating for medical follow up.

•  Through careful evaluation, changes were made to our Supported Independent 
Living Program to simplify monthly budgeting and ensure funds for health and 
wellness. Vendors for medications and incontinence supplies were changed in 
order to ensure improved quality of care.

DAY SERVICES:

•  In December 2011, Tamir’s Passages program celebrated 10 years of service.  
The program has grown from supporting ten transition-age youth in an apartment 
to presently supporting nineteen participants through a variety of recreation, 
volunteer and supported work opportunities based out of our location on  
Donald Street.

•  Day Program welcomed some long standing participants of our Keshet for Kids 
children’s program who transitioned into our adult day services. 

•  New partnerships for Tamir have included Capital Courts Training Center  
where participants are provided with group and one-on-one fitness training  
on a weekly basis. Tamir also welcomes Thursday Child Nursery School,  
which provides job placement opportunity for a Tamir participant who  
vacuums the carpets twice weekly.

•  A Passages participant has graduated to now attending program five days per 
week and participating in program grocery shopping, a volunteer placement  
at Home Depot and music program on campus.

•  Tamir’s Day Services continue their partnership with Algonquin College’s 
Developmental Services Worker program where participants acquire one 
and one support from a student to enhance their day program schedule by 
implementing a program of the individual’s choice (i.e.: diabetic baking,  
creating lesson plans, assisting with computer games, etc.).
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•  Day services continue to access the Soloway Jewish Community Centre (SJCC)  
for swimming, weight room and gym.

•  Brightening Lives (a Humane Society community based pet therapy  
program) continues to bring joy to the campus Day Program group with  
their monthly visits.

•  In January 2012, Tamir’s semi-retirement day program was implemented to 
support participants who not only had challenges to get out of their homes in  
the colder months, but also to support those participants who would benefit 
from a smaller group setting. Participants of this program participate in a variety 
of activities including arts n’ crafts program, ‘spa days’ and Snoezelen therapy.

•  Day program continues to deliver Kosher Meals on Wheels to elderly in  
the community.

•  Tamir participants also benefit from our ongoing partnership with Hillel Lodge 
where participants set lunch tables in the dining rooms of this Jewish long  
term care facility.

QuALITY ENhANCEMENT & OThER SERVICES:

•  Through the Quality Assurance Measures (QAM) initiative, Tamir participants 
received training and education on Rights and Respect and Abuse and  
Neglect Awareness. 

•  The Tamir Participant Advocacy Committee voted for the name Heart of Tamir. 
The acronym stands for H- Honour, E – Educate, A – Advise, R – Rights, and  
T – Team. They have been active throughout the year, finalizing terms of 
reference, assigning committee roles and deciding on goals and objectives for  
the upcoming year under the broader headings of Communication, Education 
and Resources. Their operating budget submission was approved and next steps 
are to conduct a participant survey to hear what is important to the participants 
and advocates at Tamir and to solicit wish list items.

•  Last summer, Tamir’s Keshet for Kids Program initiated a new partnership  
with Camp B’nai B’rith. Keshet participants visited the Camp for a day trip  
and enjoyed making new friends and taking in the welcoming environment. 
Plans are in the works for a longer stay in 2012.

•  Tamir and CUPE Local 4870 successfully negotiated a new Collective  
Agreement, in effect until March 31, 2014.

•  Health and safety systems were reviewed and enhanced, including updates  
to policies and procedures, reporting standards and new training on Health 
and Safety Roles and Responsibilities, along with a new Safe Driving in-service 
offered to all Tamir staff. 
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COMMuNITY PARTNERS

Agriculture Canada

Algonquin College – DSW and AADD Program

Bethany Hope Centre

Capital Courts Training Centre

Critter Jungle – Hampton Park Plaza

Dovercourt Community Centre

Friends for Sport Fishing

Hertz Canada

Hillel Lodge

Home Depot – Bank Street

Jack Purcell Community Centre

Jim Durrell Arena

OC Transpo

Ottawa Children’s Treatment Centre (OCTC)

Ottawa Tech High School

Overbrook Day Care and Kindergarten Program

Parkdale United Church

Rogers Video — Montreal Road

Snowsuit Fund

St. Nicholas Adult High School

Walkley Bowling Lanes
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Judaic Outreach Partners

Adath Shalom Congregation

Agudath Israel Congregation

Aurora Lodge No. 53 of Ottawa Knights of Pythias

Chabad Student Networks

Congregation Beth Shalom

Hillel Lodge

Jewish Family Services

Jewish Federation of Ottawa

Jewish National Fund

Miriam Home

Ottawa Jewish Bulletin

Ottawa Reconstructionist Havurah

Soloway Jewish Community Centre (SJCC)

Temple Israel

Yitzhak Rabin High School



Promoting quality of life in a  

Jewish environment for people with  

developmental disabilities.



11 Nadolny Sachs Private, Suite 218 
Ottawa, Ontario  K2A 1R9

Phone: (613)725-3519
Fax: (613)725-6045

Email: tamir@tamir.ca
Website: www.tamir.ca


